
Dual Immersion Academy 

2026–2027 TSSA Plan — Board Summary 
Proposed TSSA Allocation: $127,338.34 
Implementation Period: 2026–2027 | 180-Day School Year 

Purpose 

Dual Immersion Academy proposes to invest $127,338.34 in Teacher and Student Success 
Act (TSSA) funding to accelerate student achievement, strengthen classroom instruction, 
expand targeted academic intervention, and improve systems for monitoring student progress. 

The plan aligns TSSA resources with DIA's 2026–2027 180-Day Goals and prioritizes 
investments that have a direct and measurable impact on student learning. 

Strategic Priorities 

1. Academic Growth & Achievement 
Expand Tier II and Tier III interventions, small-group instruction, targeted literacy and 
mathematics support, and direct academic services for students below benchmark. 

2. High-Quality Instruction & Teacher Capacity 
Strengthen instructional practice through coaching, professional learning, PLCs, collaborative 
planning, differentiation, and data-driven instruction. 

3. Student Engagement & Access to Learning 
Identify and address academic, attendance, behavioral, and engagement barriers that interfere 
with student success. 

4. Progress Monitoring & Accountability 
Use regular student data to evaluate effectiveness, adjust interventions, and measure progress 
toward DIA's 180-Day Goals. 

 

Proposed $127,338.34 Investment 

Strategic Investment Amount % 



Academic Intervention Personnel & Direct Student 
Support $63,669.17 50% 

Instructional Coaching & Teacher Development $25,467.67 20% 

Extended Learning & Targeted Intervention $16,553.98 13% 

Curriculum & Intervention Resources $11,460.45 9% 

Assessment & Progress Monitoring $6,366.92 5% 

Teacher Collaboration & Data Analysis $3,820.15 3% 

TOTAL $127,338.34 100% 

83% Focused on Students & Instruction 

$105,690.82 — 83% of DIA's TSSA allocation — is directed toward direct academic 
student support, instructional capacity, and extended intervention. 

This investment prioritizes resources closest to the classroom and students while maintaining 
the tools and systems necessary to measure results. 

 

180-Day Accountability Cycle 

Baseline → Day 45 → Day 90 → Day 135 → Day 180 

Throughout the year, DIA will monitor: 

● academic growth and proficiency; 
● literacy and mathematics benchmarks; 
● Tier II and Tier III intervention progress; 
● attendance and student engagement; 
● implementation of instructional strategies; and 
● progress toward DIA's approved 180-Day Goals. 

Administration will use these review points to identify needs, provide support, measure 
progress, and adjust interventions when students are not on track. 



Expected Outcomes 

By strategically investing TSSA resources, DIA expects to: 

● increase the percentage of students meeting academic benchmarks; 
● accelerate growth for students performing below grade level; 
● strengthen Tier II and Tier III intervention systems; 
● increase teacher capacity to use high-impact instructional practices; 
● improve the use of student data to guide instruction; and 
● create stronger accountability for measurable student outcomes. 

 

Compliance & Alignment 
The proposed plan is designed to align with: 

Utah Code §53F-2-416 — Teacher and Student Success Program 
Utah Code §53G-7-1304 — Student Success Framework 
Utah Code §53G-7-1305 — School-Level Student Success Plans 
Utah Administrative Code R277-927 — Teacher and Student Success Act Program 

 

Recommended Board Action 
Approve Dual Immersion Academy's 2026–2027 Teacher and Student Success Act Plan 
and proposed $127,338.34 TSSA budget. 

The proposed investment aligns TSSA funding with DIA's 180-Day Goals and prioritizes direct 
student intervention, stronger instruction, measurable academic growth, and ongoing 
accountability. 



TSSA full plan



Dual Immersion Academy 

2026–2027 Teacher and Student Success Act (TSSA) Plan 
Proposed TSSA Allocation: $127,338.34 
School Year: 2026–2027 
Implementation Period: 180-Day School Year 

 

Executive Overview 
Dual Immersion Academy proposes to invest $127,338.34 in Teacher and Student Success 
Act (TSSA) funding to accelerate student achievement, strengthen high-quality instruction, 
expand targeted academic intervention, and improve systems for monitoring student progress. 

The proposed plan is aligned with DIA's 2026–2027 180-Day Goals and prioritizes investments 
that directly support student learning and measurable academic outcomes. 

The plan is designed in accordance with: 

● Utah Code §53F-2-416 — Teacher and Student Success Program 
● Utah Code §53G-7-1304 — Student Success Framework 
● Utah Code §53G-7-1305 — School-Level Teacher and Student Success Plans 
● Utah Administrative Code R277-927 — Teacher and Student Success Act Program 

The proposed TSSA plan is organized around four strategic priorities: 

1. Academic Growth and Achievement 
2. High-Quality Instruction and Teacher Capacity 
3. Student Engagement and Removal of Barriers to Learning 
4. Data-Driven Progress Monitoring and Accountability 

 

I. Purpose and Strategic Direction 
The purpose of DIA's TSSA plan is to direct resources toward strategies that produce 
measurable improvements in student achievement. 



Funding will be concentrated on: 

● direct academic support for students; 
● Tier II and Tier III intervention; 
● small-group instruction; 
● instructional coaching and professional learning; 
● extended learning opportunities; 
● curriculum and intervention resources; 
● assessment and progress-monitoring systems; and 
● structured teacher collaboration focused on student outcomes. 

DIA will evaluate the effectiveness of these investments throughout the 180-day school year 
and make adjustments when student data demonstrates a need for additional or different 
support. 

Guiding Principle 

Every TSSA expenditure will be connected to a measurable student outcome and an 
identified DIA 180-Day Goal. 

 

II. Strategic Priority 1 — Academic Growth 
and Achievement 

Goal 
Increase student academic growth and proficiency by ensuring that students who are below 
benchmark receive timely, targeted, and evidence-based academic intervention. 

Key Strategies 
DIA will: 

● provide targeted Tier II and Tier III interventions; 
● increase access to small-group instruction; 
● provide direct academic support through qualified intervention personnel; 
● identify students requiring additional support using assessment and classroom data; 
● provide targeted and extended learning opportunities; 
● monitor student progress frequently; and 
● adjust intervention intensity based on individual student response. 



Alignment to DIA 180-Day Goals 
DIA 2026–2027 Academic Goal: 
Insert approved academic achievement or growth goal. 

Measures of Success 
Progress will be monitored through applicable measures such as: 

● beginning-, middle-, and end-of-year benchmark assessments; 
● literacy and mathematics growth data; 
● RISE proficiency and growth; 
● percentage of students meeting grade-level benchmarks; 
● percentage of students demonstrating expected or accelerated growth; and 
● Tier II and Tier III progress-monitoring data. 

Expected Impact 

Students requiring additional support will receive earlier and more intensive intervention, 
resulting in increased academic growth and a greater percentage of students meeting grade-
level expectations. 

 

III. Strategic Priority 2 — High-Quality 
Instruction and Teacher Capacity 

Goal 
Strengthen classroom instruction by increasing educator capacity to use effective instructional 
practices, student data, differentiation, and intervention strategies. 

Key Strategies 
TSSA funding will support: 

● instructional coaching; 
● targeted professional development; 
● Professional Learning Communities; 
● collaborative instructional planning; 



● analysis of student achievement data; 
● differentiation and intervention planning; 
● implementation of high-impact instructional practices; and 
● instructional resources directly aligned with DIA's academic priorities. 

Alignment to DIA 180-Day Goals 
DIA 2026–2027 Instructional Goal: 
Insert approved instructional effectiveness goal. 

Measures of Success 
DIA will monitor: 

● classroom walkthrough data; 
● implementation of identified instructional practices; 
● PLC and data-team effectiveness; 
● educator participation in coaching and professional learning; 
● evidence of differentiation and targeted intervention; and 
● associated student academic growth. 

Expected Impact 

Teachers will have stronger instructional tools, clearer data, and greater capacity to respond to 
student learning needs, resulting in improved classroom instruction and stronger student 
outcomes. 

 

IV. Strategic Priority 3 — Student 
Engagement and Removal of Barriers to 
Learning 

Goal 
Increase student access to instruction by proactively addressing academic, attendance, 
behavioral, and engagement barriers that interfere with student success. 



Key Strategies 
DIA will: 

● provide direct academic intervention and mentoring; 
● identify students who are academically at risk; 
● coordinate academic, attendance, and behavioral support; 
● strengthen Tier II and Tier III intervention systems; 
● increase communication among instructional and student-support teams; and 
● regularly monitor student progress and adjust services accordingly. 

Alignment to DIA 180-Day Goals 
DIA 2026–2027 Student Engagement Goal: 
Insert approved attendance, engagement, behavior, or student-support goal. 

Measures of Success 
DIA will monitor: 

● attendance; 
● chronic absenteeism; 
● academic growth of students receiving intervention; 
● intervention participation and completion; 
● behavior indicators; 
● student engagement data; and 
● successful movement between intervention tiers. 

Expected Impact 

Students experiencing barriers to learning will receive more coordinated and timely support, 
increasing their access to instruction and likelihood of academic success. 

 

V. 180-Day Progress Monitoring and 
Accountability 
DIA will use a structured improvement cycle to ensure that TSSA-funded strategies are 
implemented effectively and produce measurable outcomes. 



Review Point Primary Focus 

Beginning of 
Year 

Establish baseline data, identify priority students, and begin 
implementation 

Day 45 Review early implementation, student progress, and intervention 
participation 

Day 90 Conduct formal midyear review and make data-driven adjustments 

Day 135 Intensify support for students and grade levels that remain off track 

Day 180 Evaluate outcomes, effectiveness of expenditures, and 
recommendations for the following year 

Data Reviewed Throughout the Year 
DIA will examine: 

● academic growth; 
● proficiency and benchmark data; 
● effectiveness of interventions; 
● attendance and engagement; 
● implementation of instructional strategies; 
● MTSS progress; 
● TSSA expenditures; and 
● progress toward approved 180-Day Goals. 

Board Accountability 
Administration will provide periodic updates to the Governing Board regarding: 

● progress toward approved goals; 
● implementation of TSSA-funded strategies; 
● student outcome data; 
● expenditure status; and 
● recommended adjustments, if needed. 

The end-of-year review will inform development of the following year's Student Success Plan. 



 

VI. Proposed 2026–2027 TSSA Budget 

Total Proposed Investment: $127,338.34 

Strategic Investment Amount % of 
Budget Primary Outcome 

Academic Intervention 
Personnel & Direct Student 
Support 

$63,669.17 50% 
Increased access to targeted 
intervention and small-group 
instruction 

Instructional Coaching & 
Teacher Development $25,467.67 20% Stronger instructional 

practice and teacher capacity 

Extended Learning & Targeted 
Intervention 

$16,553.98 13% 
Additional instructional time 
for students below 
benchmark 

Curriculum, Intervention 
Materials & Student Resources $11,460.45 9% 

High-quality resources 
aligned to identified student 
needs 

Assessment, Progress 
Monitoring & Data Tools $6,366.92 5% 

Improved identification, 
monitoring, and evaluation of 
student progress 

Teacher Collaboration, Data 
Analysis & Professional 
Learning 

$3,820.15 3% 
Stronger collaborative 
problem-solving and 
instructional response 

TOTAL $127,338.34 100%  

 

Investment Detail 

$63,669.17 — Academic Intervention Personnel & Direct Student Support 



50% of total TSSA funding 

This investment places the largest share of TSSA resources closest to students. 

Funding will support personnel and services that provide: 

● small-group academic intervention; 
● Tier II and Tier III instruction; 
● literacy and mathematics support; 
● direct academic assistance for students below benchmark; and 
● ongoing progress monitoring. 

Expected Result: 
More students receive timely intervention and demonstrate measurable academic growth. 

 

$25,467.67 — Instructional Coaching & Teacher Development 

20% of total TSSA funding 

Funding will strengthen classroom instruction through: 

● instructional coaching; 
● targeted professional learning; 
● implementation of evidence-based instructional practices; 
● support for differentiation; and 
● development of stronger intervention practices. 

Expected Result: 
Improved instructional effectiveness and stronger student academic outcomes. 

 

$16,553.98 — Extended Learning & Targeted Intervention 

13% of total TSSA funding 

Funding will provide additional academic learning opportunities for students who need support 
beyond core classroom instruction. 

Expected Result: 
Students performing below benchmark receive additional instructional time and targeted support 
needed to accelerate growth. 

 



$11,460.45 — Curriculum, Intervention Materials & Student Resources 

9% of total TSSA funding 

Funding will support evidence-based instructional and intervention resources directly aligned to 
DIA's academic priorities. 

Expected Result: 
Teachers and interventionists have the tools necessary to respond effectively to identified 
student needs. 

 

$6,366.92 — Assessment, Progress Monitoring & Data Tools 

5% of total TSSA funding 

Funding will support systems used to: 

● identify student needs; 
● measure academic growth; 
● monitor intervention effectiveness; 
● evaluate progress toward DIA's 180-Day Goals; and 
● support data-based instructional decision-making. 

Expected Result: 
Student-support decisions are driven by timely, accurate, and actionable data. 

 

$3,820.15 — Teacher Collaboration, Data Analysis & Professional Learning 

3% of total TSSA funding 

Funding will support structured collaboration focused directly on student achievement, including: 

● PLC work; 
● data analysis; 
● intervention planning; 
● collaborative problem-solving; and 
● targeted professional learning. 

Expected Result: 
Educators consistently use student data to determine instructional priorities and appropriate 
intervention responses. 



 

Board Investment Summary 

$127,338.34 Focused on Student Achievement 
50% — Direct Academic Student Support 
$63,669.17 

20% — Instructional Coaching & Teacher Development 
$25,467.67 

13% — Extended Learning & Intervention 
$16,553.98 

9% — Curriculum & Intervention Resources 
$11,460.45 

5% — Assessment & Progress Monitoring 
$6,366.92 

3% — Teacher Collaboration & Data Analysis 
$3,820.15 

Key Message for the Board 

The proposed TSSA plan directs 83% of available funding toward direct student academic 
support, instructional capacity, and extended intervention, with the remaining funding 
supporting the instructional resources, assessment systems, and collaborative structures 
necessary to measure and sustain improvement. 

The plan is designed around a simple accountability model: 

Identify Need → Provide Support → Monitor Progress → Adjust Intervention → Measure 

Results 

 

Recommended Board Action 
Recommended Motion: 



I move that the Dual Immersion Academy Governing Board approve the 2026–2027 Teacher 
and Student Success Act Plan and proposed TSSA budget of $127,338.34, as presented. 

The Board finds that the proposed plan aligns with Dual Immersion Academy's Student Success 
Framework and 180-Day Goals and prioritizes measurable improvements in student academic 
achievement through direct intervention, instructional improvement, educator development, 
extended learning, and data-driven progress monitoring. 

The Board further directs administration to monitor implementation, evaluate student outcomes 
throughout the school year, and provide progress updates to the Governing Board. 

 


